
OUR DESIGN AND DEVELOPMENT JOURNEY

SIMON VAN DYK



OUR PURPOSE





WE BUILD BUSINESSES THAT MATTER USING DESIGN

AS A CORNERSTONE TO OUR PROCESS.



OUR DEVELOPMENT JOURNEY





Cross Functional    +    Self Organizing    +    Multi Disciplined



Cross Functional: Roles Fulfilled In A Squad



Organized + Multi Disciplined







What are we building



Making estimations



Estimating delivery



Time:  a broken metric











OUR DESIGN JOURNEY



DESIGN IS NOT A PROCESS, IT’S AN APPROACH TO 

SOLVING PROBLEMS.





































THE FASTER WE MAKE OUR DESIGNS TANGIBLE, 

THE SOONER WE WILL BE ABLE TO EVALUATE THEM, REFINE 

THEM, AND ZERO IN ON THE BEST SOLUTION.

TIM BROWN, IDEO



THE WAY FORWARD






